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NPl Review

Process Review with Recommendations

Description

This is a fast but powerful diagnostic review of NPI related systems within your current business,
conducted with the aim of identifying potential opportunities and risks.

Intended outcomes:-

Identify problems and any underlying issues that require resolution.
Provide the business with a prioritised list of improvement areas.
An agreed plan of action which enjoys a high degree of support.

Especially Designed for:

Small and medium sized Businesses that are involved in the development and supply of their own

products and have reached a point where an external professional opinion would be of value. This
might be due to difficulties with current projects, concerns over lost opportunities or just a desire to
ensure best value from current processes.

Format:

Initial Audit: Duration 1 day

An initial meeting with the prime New Product decision maker supported as required by
departmental decision makers (typically marketing, engineering, service and finance) to
identify any issues that may exist and establish priorities going forward.

A short written summary giving an assessment of the current situation and offering high
level recommendations on potential improvement routes will be provided.

Extended Review: Duration 2 days

Following an initial 1 day audit, targeted follow on sessions to improve the New Product
Introduction Process. These can include further analysis, training, coaching or strategic
planning to either aid the introduction of new systems or improve existing systems
according to your particular circumstances.

The initial audit provides the business with a professional review from an external expert
in the field with strong recommendations for strategically enhancing the New Product
Introduction Processes.

The extended review provides the opportunity for more detailed plans of action, a more
detailed diagnosis of current problems or targeted support to strengthen one or more
specific areas within the business.
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